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Article I: Name
Section 1: The name of this organization shall be the Appalachian State University Renewable Energy Initiative (ASUREI).

Article II: Purpose
Section 1: The purpose of the Appalachian State University Renewable Energy Initiative is to “Reduce the environmental impact of Appalachian State University by implementing renewable energy technologies, investing in energy efficiency projects, and promoting campus engagement.”

Article III: Membership
Section 1: Membership is open to all Appalachian State University students.
Section 2: Student members can not vote until they apply to be Voting Members. 
Section 3: A Voting Member is not limited to a position on the “Executive Board” but allows student members, who are active in the club, to vote on projects, structural changes, bylaw changes, etc. 
Section 4: There is no minimum or maximum number of voting members. 
Section 5: Voting Members will follow everything stated in Article VII as if they are a member of the Executive Board. 
Section 6: Student members can work on any current project and begin new projects.
Section 7: The majority of the Appalachian State University Renewable Energy Initiative’s members must be Appalachian State University students. 
Section 8: Only Appalachian State University students are allowed to be officers. 




Article IV: Membership Fees 
Section 1: The Appalachian State University Renewable Energy Initiative is a Departmentally-Affiliated Organization and does not have a membership fee. 

Article V: Officers
Section 1: The Executive Board positions are as follows: 
Chair 
Director of Operations
Subcommittee Chairs (some subcommittees may require two “Co-chairs”)
Secretary
Treasurer
Historian
Policy Director
Marketing Manager
Ex Oficio*
Section 2: The term of office for Executive Board positions shall be one semester. 
Section 3: Once the Chair has served their term they can choose to remain on the board as an Ex Oficio. 
Section 4: The only cases where a Chair is ineligible for the Ex-Officio position:
A. If the Chair is forcefully removed from the board for any reason. 
B. If the Chair is elected for another position. 
Section 5: If an Ex Oficio or past Chair is elected for another position they will be responsible for both the new position and the duties of an Ex Officio. 
A. For example, if a past Chair is serving as the Director of Operations for their final semester their full title shall be “Director of Operations (Ex Officio)”. 
Section 6: The Executive Board should have a minimum of nine members and a maximum of sixteen members. 
Section 7: The Executive Board may vote to add more positions or members, as needed, during the semester. 
Section 8: Executive Board members must be in good academic and disciplinary standing with Appalachian State University. 
Section 9: The Advisor(s) shall be a non-voting member. 
Section 10: Only Appalachian State University students are allowed to hold an officer position.

Article VI: Duty of Officers
Section 1: Only students in good academic and disciplinary standing with Appalachian State University may serve on the Executive Board or serve as a Voting Member.
Section 2: The duties of the Chair shall be:
A. Facilitate board and general meetings. 
B. Lead the voting process.
C. Sign off on approved proposals.
D. Work to resolve inter-club conflicts. 
E. Understand Executive Board Members responsibilities and hold Executive Board Members accountable. 
F. Have a solid understanding of the club’s Bylaws and status within the University. 
Section 3: The duties of the Director of Operations shall be:
A. Work with the treasurer to manage operations budget
B. Work as an intermediary between chairs. 
C. Facilitates attendance and ensures productive club structure.
D. Organize dates and times for club events. 
Section 4: The duties of the Subcommittee Chairs shall be:
A. To organize the times and locations of subcommittee meetings.
B. To take subcommittee meeting attendance, whether delegated or not. 
C. Have an understanding of all current projects under their respective subcommittees. 
D. Be able to write and propose projects. 
E. Have an understanding of the responsibilities of all subcommittees. 
Section 5: The duties of the Secretary shall be: 
A. Record and publish meeting minutes. 
B. Record general and board meeting attendance. 
C. Have clear and concise documentation and organization of all meeting minutes. 
Section 6: The duties of the Treasurer shall be:
A. Must be present for all budget meetings. 
B. Have an understanding of the organization’s budget at all times. 
C. Understand the organization’s process to ask for additional funding. 
D. Follow up with projects once the funds have been dispersed. 
Section 7: The duties of the Historian shall be:
A. Organize the organization’s documentation in a clear and concise manner. 
B. Understand the organization's history to maintain integrity. 
C. Have the ability to pull documentation of old projects whenever necessary. 
Section 8: The duties of the Policy Director shall be:
A. Should there be a semblance of an Appalachian State University Student Government, the Policy Director is to adequately represent the mission of the Appalachian State University Renewable Energy Initiative as a part of the student government. 
B. Serve as the lobbyist for the organization. 
Section 9: The duties of the Marketing Specialist shall be:
A. Manage all social media and content avenues.
B. Accurately represent the ASUREI’s status and image through all posts and pages.
Section 10: The duties of the Ex Officio shall be: 
A. Act as a guide for the new Chair to make the transition as smooth as possible. 
Section 11: It is the Chair’s responsibility to serve at least one semester as an Ex Officio. 
A. If a member is running for the Chair position they are committing to a full year (two terms). 

Article VII: Officer Election and Removal
Section 1: All club officers shall be elected on the Reading Day for the semester before their term and will serve a term of one semester. 
Section 2: The election of officers process is as follows:
A. A board member application must be completed 48 hours prior to the day of elections (Reading day).
B. On election day the current Executive Board and potential candidates will gather in a designated location.
C. The Chair and Director of Operations will be elected first, the rest of the positions will follow. 
D. The most recent Executive Board will vote on each position. 
E. Candidates will be interviewed about their intended position.
F. After all questions have been addressed the candidates will leave the room and are required to abstain from voting in an election involving themselves.
G. The board will then discuss and vote on the candidates.
H. If the vote ends in a tie, there will be more discussions amongst the Executive Board. 
a. The Executive Board will vote until they come to a clear two-thirds majority.
Section 3: Student members can run for Executive Board positions at the end of the semester. 
Section 4: If possible the Chair shall be filled by a member of the Executive Board that has served at least one semester. 
Section 5: The Executive Board may add more positions or members as needed during the semester. 
Section 6: Adding positions to the board may not always require an election, but adding a student/voting member to the Executive Board will always require an election. 
Section 7: If an empty Executive Board position is to be filled during the semester, for whatever reason, an election must occur.
Section 8: If an election is to occur during the semester it will be open to all members, not just the Executive Board. 
Section 9: No position is secured leading up to election day. 
A. If a member wants to remain in a position on the Executive board they must complete the full election process.
Section 10: Candidates that are uncontested are required to complete the full election process.  
Section 11: If a spot is not filled on election day:
A. A member of the executive board will fill the position temporarily. 
B. An election is to be held for that position by the 4th full week of the semester. 
Section 12: Prior to electing a position, if a position is deemed unnecessary, the board can vote on whether to keep the position or not.
Section 13: In the event an officer is judged to be deficient in his/her duties (as determined by a unanimous agreement of the remaining executive officers and advisor), he/she may be removed by a majority vote of the Executive Board. The advisor shall oversee the process of removal from office.
Section 14: The Ex Oficio is the only Executive Board position that does not require an election.

Article VIII: Student Member Conflicts Leading to Dismissal
A. If a student member feels that there is a conflict with another member that should lead to that student’s dismissal, that student, called the concerned student, may contact the Chair of the committee, the University Ombudsman, and/or a chosen  advisor and arrange to meet with the conflicting student.
1. The conflicting student and their chosen advisor, the Chair of the committee, and the concerned student and their chosen advisor should all be present at the arranged meeting.
                    	2. Both the conflicting student and the concerned student have
the opportunity to opt out of inviting their respective advisors, at which
time the advisors are no longer required to be present.
B. During this meeting each party should have the chance to present their
        	 	case and have open discussion; the Chair will act as the meeting mediator.
C. If peaceful resolution cannot be obtained from this meeting, the discussion
        	 	will be brought to the entire committee; a special meeting may be requested.
D. If two members voice the same complaint against another member, the
        	 	discussion will come before the entire committee; a special meeting may be
        	 	Requested.
E. If the conflict cannot be resolved by mediation or by a special meeting, the board may cast a vote to remove the conflicting member(s) from the board. 
Article IX: Resignations
Section 1: An executive board or voting member that chooses to resign during their term must do so by contacting the Chair with formal written notification of resignation (email, letter, etc). 

Article X: Voting
Section 1: The Executive Board and voting members can both participate in the voting process. 
Section 2: Situations where voting is necessary:
A. Elections
B. Any allocation of non-operational funds. 
C. Structural changes within the organization.
D. Any point of contention within the organization or Executive Board. 
Section 3: There are three ways in which you can vote:
A. In favor
B. Oppose
C. Abstain
Section 4: The voting process is as follows:
A. The Chair will motion to vote. 
B. An Executive Board member will second the motion to vote. 
C. A different Executive Board member will consent. 
D. The secretary will then record the votes. 
Section 5: Members have to be present for their vote to count.  
Section 6: At least two-thirds of the executive board must be present for a motion to be voted on. 
Section 7: The Chair may call a vote to end the meeting if deemed necessary. 

Article XI: Committees
Section 1: We have found that the organization works best under a minimum of these three subcommittees:
A. Project Management 
B. Public Relations
C. Data Management
Section 2: The Project Management subcommittee is responsible for:
A. The implementation of renewable energy and energy efficiency projects for Appalachian State University. 
B. Contacting the proper faculty advisors and consultants while working on projects. 
C. Proposing projects that adequately represent the purpose and mission statement of the ASUREI. 
Section 3: The Public Relations/Outreach and Recruitment subcommittee is responsible for:
A. The promotion and branding of the ASUREI. 
B. The designing and purchasing of club merchandise. 
C. Event planning, including the ASUREI Fall and Spring forums. 
Section 4: The Data Management subcommittee is responsible for: 
A. The tracking and instrumentation of ASUREI’s renewable energy systems specifically, our data dashboard. 
B. Making digestible data and user-friendly interfaces for ASUREI’s renewable energy systems. 
Section 5: All subcommittees are to work with the other subcommittees and understand each subcommittee’s open projects. 
A. For example, the Project Management Subcommittee should give adequate information and lead times for new projects to the Public Relations and Data Management subcommittees in order to find the best way to increase student engagement. 

Article XII: Role of Advisor
Section 1: Faculty / Staff Advisor Term
A. The Appalachian State University Renewable Energy Initiative and its constituent committee require at least three Appalachian State University faculty and/or staff members to sit on the REI general committee as advisors. The term is for three years. Faculty and/or staff advisors may be reappointed. Term limits will be the responsibility of the Chair to track.
B. It is highly recommended that both the College of Arts and Science and the College of Fine and Applied Arts be represented at the faculty level. This does not preclude any faculty residing in other colleges from candidacy for and membership on the REI Committee.
C. The REI Committee must have representation from Appalachian State University's Office of Design and Construction, The Office of Sustainability, Student Affairs Finance and Operations, and the Physical Plant. These representatives may be appointed by their respective supervisors and/or their assignments and so do not have to go through the standard application and voting process as outlined in Article VI, Section 3. 
D. New faculty and/or staff advisors may be appointed to sit on the REI committee as advisors as the committee deems appropriate. 
E. Advisors may resign at any time given appropriate circumstances as determined by the REI Board.

Section 2: Faculty/Staff Advisor Recommendations
A. Faculty/staff advisors may be recommended in any of the following ways:
1. Preceding faculty / staff advisors are encouraged to suggest new faculty / staff advisors. 
2. Student members are encouraged to suggest new faculty / staff advisors.
3. The Faculty Senate may suggest new faculty advisors.
4. The Staff Senate may suggest new staff advisors.

Section 3: Faculty/Staff Advisor Application Process
A. Faculty/staff members with an interest in joining the REI are encouraged to apply at any time. Applications can be found on the REI website. 
B. Faculty / staff advisors can be appointed at any time. Once the REI board receives an application for a new faculty / staff advisor, if the applicant is deemed qualified, the applicant will be put on the agenda to present their case at the next general meeting. Specifications for the presentation will be included in the application.
C. A 2/3 quorum of active student board members are required to be present during the new faculty / staff advisor’s presentation.
D. After the faculty / staff member has presented their case, they will be asked to leave the meeting while the student board votes upon the applicant. 
1. If the approval of an applicant is unanimous, voting does not have to take place.
2. If there is a disagreement among the student board members, a majority vote will take place after a period of open discussion.
E. The faculty / staff advisor’s three year term is over at the end of the semester six semesters after that in which they applied.
F. Any faculty / staff advisors whose terms are ending during a semester will be notified at least two weeks prior to the end of that semester. They will have the opportunity to step down from the advising board or to present a case for reappointment during a previously decided upon committee meeting.
1. A 2/3 quorum of active student board members are required to be present during the faculty/staff advisor’s presentation. 
2. Voting will follow the structure found in Article VI, Section 3, Subsection D.

Section 4: Faculty / Staff Advisor Conflicts Leading to Dismissal
A. If a student member or advisor feels that there is a conflict with an advisor that should lead to that advisor’s dismissal, the concerned party may contact the Chair of the committee and / or the University Ombudsman and arrange to meet with the conflicting advisor.
1. The conflicting advisor, the Chair of the committee, and the concerned party should all be present at the arranged meeting. 
B. During this meeting each party should have the chance to present their
        	 	case and have open discussion; the Chair will act as the meeting mediator.
C. If peaceful resolution cannot be obtained from this meeting, the discussion
        	 	will be brought to the entire committee; a special meeting may be requested.
D. If two members (student members or advisors) voice the same complaint against an advisor, the discussion may come before the entire committee; a special meeting may be requested.
E. If the conflict cannot be resolved by mediation or by a special meeting, the board may cast a vote to remove the conflicting advisor from the board. 

Article XIII: Meeting Procedure
Section 1: Meeting procedure will vary depending on the Executive Board’s availability.
Section 2: The Chair and Director of Operations will decide the date and time for Executive Board and General meetings.
Section 3: Subcommittee Chair’s will be responsible for weekly subcommittee meeting times. 
Section 4: Subcommittee Chair’s should try their best not to schedule meetings during other subcommittee meetings. 
Section 5: Additional subcommittee meetings or emergency meetings may be added whenever necessary.
Section 6: All meetings involving a vote should have a date, time, and location specified and announced to members at least __ hours prior.

Article XIV:  Finances
Section 1: The ASUREI receives money from the student body by semester per student. 
Section 2: Treasurer oversees finances since ASUREI is not recognized as a “club”. 

Article XV:  Supremacy Clause
[bookmark: _heading=h.gjdgxs]The Appalachian State University Renewable Energy Initiative(ASUREI) agrees to follow all Appalachian State University, State, and Federal laws and policies.

Article XVI: Non-Discrimination Clause
The Appalachian State Renewable Energy Initiative(ASUREI) states that no student will be excluded from membership or participation on the basis of his or her race, color, religious status or historic religious affiliation, sex, national origin, age, political affiliation, veteran status, disability, sexual orientation, gender identity and expression, or unless exempt under Title IX.

Article XVII:  Amendments & Ratifications
Section 1: This constitution will be reviewed annually or upon the appointment of a new Chair. 
Section 2: Amendments can be made to any of the bylaws by any member presenting a case for a change during a formal meeting. 
A. Open discussion will follow the presentation, followed by a formal vote on whether or not amendments will be made. 
B. Included in the voting decision will be who is responsible for writing the revisions and when the revisions will be voted on to be included in the bylaws. 
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